REGULAR AND BUDGET MEETING OF
PUBLIC SAFETY COMMITTEE
Ontario County Safety Training Facility

August 15, 2016  12:00 P.M.

Committee Members: Others Present:

Robert Green, Chairman Mary Krause, Brian Young, Sheriff Povero, Mary Gates,
Gregory Bendzlowicz R. Michael Tantillo, Leanne Lapp, Andrea Schoeneman,

Charles Evangelista — Necessarily Absent Sue Cirencione, Jeff Rougeux, Jeff Harloff, Steve DeChick,
Margaret Hilton Carla Jordan, Halle Stevens, Kathleen'Meyers, Judy Bergstresser,
Todd Campbell Yvonne Vasquez

Peter Ingalsbe

The Public Safety Committee met at the Ontario County Safety Training Facility on Monday, August 15, 2016.
Chairman Green called the meeting to order at 12:00 noon.

At the meeting, each Department Head presented their respective budget proposals for 2017-2018 and gave a brief
overview of each individual budget. Regular agenda items were also presented at that time.

Office of Sheriff:

Sheriff Povero presented the following budgets for approval:

Budget A1162, Unified Court

Budget A2989, DARE

Budget A3020, Public Safety Communication System
Budget A 3021, Wireless Reserve Budget

Budget A3022, Communication Towers

Budget A3023, Public Safety Communications.CIP
Budget A3110, Office of the Sheriff

Budget A3111, Capital.Improvement for Office of Sheriff
Budget, A3150, Jail

Budget A3154, Jail CIP

Budget A3156, Correctional Health Care

Per Supervisor Hilton’s request, Finance will provide additional information for the percent increase in employee
retirement.and also wage information with regard to the DARE Officers.

Supervisor Hilton moved approval of all budgets above as presented by Sheriff Povero, amending Budget
3020 in 2017 to update the line item for maintenance contracts to reflect a $50,000 reduction, thereby
amending that line to $788,787 in total. Budget A3110 is amended to reflect a revenue increase of $14,900
due to a School 'Resource Officer contract. Supervisor Bendzlowicz seconded the motion, carried
unanimously.

Mr. DeChick requested authorization for a contract with Exacom, Inc. for Extended Warranty and Software
Maintenance Service, for $13,314.00 annually.

Supervisor Bendzlowicz moved approval of a contract with Exacom as requested by Mr. DeChick.
Supervisor Ingalsbe seconded the motion, carried unanimously.

Chief DeChick requested authorization for a contract with Xybix Systems, Inc. for Modification to Dispatch Console
Equipment. Funds would come from the 9-1-1 Reserves. The cost is $21,857.75.



Supervisor Ingalsbe moved approval of a contract with Xybix Systems as requested by Chief DeChick. Supervisor
Hilton seconded the motion, carried unanimously.

Sheriff Povero requested authorization for the creation of a position of County Police Officer, part-time, and for a budget
transfer to fund the position. This will be for a School Resource Officer at the Shortsville-Manchester Central School District
(Red Jacket).

Supervisor Bendzlowicz moved approval to create a part-time County Police Officer position and for the budget
transfer as requested by Sheriff Povero. Supervisor Ingalsbe seconded the motion, carried unanimously.

Sheriff Povero requested authorization for the Renewal of Quote of Laundry and Dishwashing Supplies for Jail.

Supervisor Ingalsbe moved approval for the renewal of quote as requested by Sheriff Povero. Supervisor Campbell
seconded the motion, carried unanimously.

Sheriff Povero requested authorization for Award of Quote for Purchase of Commercial Washer.and Dryer for Jail.

Supervisor Bendzlowicz moved approval for the award of quote as requested by Sheriff Povero. Supervisor Ingalsbe
seconded the motion, carried unanimously.

Sheriff Povero updated the Committee on the Jail population. Today’s count is 195 with a weekend high of 206. Six juveniles
are housed in Wayne County. Forty eight Jail inmates are female.

Sheriff Povero thanked the Committee for their support of the budget proposal and especially to Ms. Gates and Ms. Stevens for
their assistance in preparing the budget proposals for the Office of Sheriff.

Ms. Jordan and Mr. DeChick advised that all is going well with the Geneva PSAP closing and the transfer of the function to the
Sheriff’s E91-1 Division. Therefore, this will no-longer be a regular agenda item for updates.

District Attorney:

Mr. Tantillo requested authorization'to increase the hours of a Victim Assistance Officer from Part-time to Full-time Hours.
This is part of Budget A1168. There was brief discussion.

Supervisor Hilton moved approval of the increase in hours of the Victim Assistance Officer as requested by Mr.
Tantillo. Supervisor Ingalsbe seconded the motion, carried unanimously.

Mr. Tantillo presented the following budgets for approval:

Budget A1165, District Attorney

Budget A1167, Aid to Prosecution

Budget A1168, Victim Assistance Program
Budget A1169, DA Carp Grant

Supervisor Hilton moved approval of all budgets listed above as presented by Mr. Tantillo. Supervisor
Ingalsbe seconded the motion, carried unanimously.

Public Defender:

Ms. Lapp presented the following budgets for approval:

Budget A1171, Public Defender
Budget A1172, Indigent Legal Services Grant

Supervisor Ingalsbe moved approval of both budgets listed above as presented by Ms. Lapp. Supervisor
Hilton seconded the motion, carried unanimously.



Ms. Lapp advised the Committee that she has had discussion with Ms. Krause regarding a bail revenue fund to
assist jail inmates who cannot afford bail. If implemented, it would be overseen by a non-profit agency. Ms. Lapp
is looking for further discussion on this with the Campbell Commission. A brief discussion followed.

Conflict Defender:

Ms. Schoeneman presented the following budgets for approval:

Budget A1176, Office of Conflict Defender:
Budget A1177, Panel Attorney

Ms. Schoeneman advised that the new Assistant Conflict Defender will be starting on Monday, August
22. Budget A1176 will reflect the salary. Grant funds originally budgeted in 2018 for this position were
overstated, but funding exists within A1177 to cover this amount. Also, Budget A1177 has been reduced
by $200,000 based on 2015 data and 2016 information to date.

Supervisor Hilton moved approval of both budgets listed above as presented by Ms. Schoeneman,
with Budget A1176 amended as follows: To cover theoverstatement of grant revenue in 2018,
$132,978 will be reduced from the Legal Services — Criminal.expense line in/A1177 with a
corresponding reduction in grant revenue in A1176. Supervisor Bendzlowicz seconded the motion,
carried unanimously.

STOP-DWI:
Ms. Cirencione presented the following budget for approval:
Budget A3315, STOP-DWI

Supervisor Bendzlowicz moved approval of the STOP-DWI budget as presented by Ms. Cirencione.
Supervisor Campbell seconded the maotion, carried unanimously.

Ms. Cirencione requested authorization for a Budget Transfer for funding of a billboard campaign and also to cover
the hourly rate increase for part-time staff (Resolution 871-2015).

Supervisor Bendzlowicz moved approval of the budget transfer as requested by Ms. Cirencione. Supervisor
Ingalsbeiseconded the motion, carried unanimously.

Probation:
Mr. Rougeux presented the following budgets for approval:

Budget A3140, Probation
Budget A3146, Day Reporting
Budget A3147, ATI Bail Reserve

Mr. Rougeux spoke of an alternative to jail weekend program proposal with FLACRA. It would not entail the use
of Probation or Jail staff. Clients would report to FLACRA on a Saturday or Sunday, participate in programs,
during the duration of their sentence. This proposal will be brought to the Campbell Commission for discussion.
Electronic home monitoring devices are also being considered as an alternative to a jail sentence. These things are
also being discussed with the District Attorney and Public Defender and those departments that may be affected.



Ms. Krause stated some of these pilot programs may be implemented in 2017 to determine what affect they may
have on the jail population and jail overtime, of which Supervisor Evangelista has expressed concern.

Supervisor Bendzlowicz moved approval of the budgets listed above as requested by Mr. Rougeux.
Supervisor Campbell seconded the motion, carried unanimously.

At 1:36 p.m., Chairman Green declared Supervisor Evangelista as Necessarily Absent.

Emergency Management:

Mr. Harloff briefly updated the Committee on a fire in Geneva this morning. The investigation is ongoing.
Mr. Harloff presented the following budgets for approval:

Budget A3410, County Firefighters
Budget A3640, Emergency Management
Budget A3643, Hazardous Materials Team

The command post vehicle will be transferred from budget A3640, Emergency Management to the Sheriff’s Office
budget. The impact will be the fuel charges, wash bay cost,.and vehicle maintenance. Ms. Gates stated this should
be a wash between the two budgets.

Supervisor Bendzlowicz moved approval of the budgets listed above as requested by Mr. Harloff.
Supervisor Hilton seconded the motion, carried unanimously.

Mr. Harloff discussed the Regional HazMat Grant Program. Ontario County is part of a four-county consortium for
a Level B HazMat Team. In 2002, Ontario County procured a Level B HazMat trailer and a Decon trailer. For
many years, the state has supported maintenance of those trailers and associated equipment on an individual County
basis, however, the State has since implemented a Regional HazMat Program. Grant funds became available to the
consortium for maintenance of thetrailers.  Seneca County has been the fiduciary agent (handling the grant and any
paperwork required for maintenance of equipment and grant compliance). Ontario County has been a non-
submitting partner. The new Seneca County Fire Coordinator does not wish to continue managing the grant. Mr.
Harloff asked for direction from the Committee with regard to Ontario County being the fiduciary agent for the
grant, as requested by consortium members. A lengthy discussion followed regarding state requirements and our
compliance requirements for overseeing the grant.

Supervisor Green movedfor a motion of support for consideration of Ontario County to become the
fiduciary.agent for the Regional HazMat Program. Mr. Harloff will present this request at Financial
Management for their consideration. Supervisor Bendzlowicz seconded the motion, carried unanimously.

Planning:

Ms. Jordan requested authorization for Payment of Invoices as follows, with the exception of Item E, which was pulled from
the request:

A. L. R. Kimball Invoice No. 535067 for $684.73 (CP 7-06)

B. Harris Corporation Invoice No. P000001832 for $ 60,641.47 (CP 7-06)
C. Harris Corporation Invoice No. P000001836 for $45,732.00 (CP 5-13)
D. L. R. Kimball Invoice No. 535086 for $2,301.66 (CP 6-15)

E. McFarland Johnson — Invoice No. 002 for $7,630.36 (CP 6-15)

F. Concord Electric Corp. Application No. 1 for $73,582.17 (CP 6-15)

G. Eastern Communications Invoice No. 73696 for $65,893.56 (CP 6-15)



Supervisor Bendzlowicz moved approval for payment of items A, B, C, D, F, and G as requested by Ms. Jordan.
Supervisor Ingalsbe seconded the motion, carried unanimously.

Minutes:

Supervisor Hilton moved approval of the minutes of the regular meeting held July 25, 2016. Supervisor Ingalsbe
seconded the motion, carried unanimously.

Youth Court:
Ms. Vasquez gave a brief PowerPoint presentation on the Youth Court program, which operates under the umbrella of

the Partnership for Ontario County. She outlined the background of Youth Court, which‘has been active in Ontario
County for 16 years and provided statistics/success for 2015 and 2016 to date.

Supervisor Ingalsbe moved to adjourn the meeting at 2:11 p.m. Supervisor Campbell'seconded the motion,
carried unanimously.

Respectfully Submitted,

Linda A. Hudson
Confidential Secretary



