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INDUSTRIAL DEVELOPMENT AGENCY

Meeting Minutes
Monday, July 25, 2016
Economic Development Conference Room

20 Ontario St

Canandaigua, NY 14424
Members Present Members Excused
Mike Davis, Chairman Andy Molodetz, Vice Chairman
Laura Pedersen, Secretary Supervisor Jeff Gallahan
Lew Zulick, Treasurer
Dave Reh Guests Present
Kelly Mittiga
Staff Present Contract Staff
Mike Manikowski, Executive Director Jim Coniglio, Underberg & Kessler
Suzanne Vary, Staff Barry Carrigan, Nixon Peabody
Michael Wojcik, CFO Jim Dolan, McFarland Johnson
Melissa Doyle, Staff
Diane Foster, Staff

CALL TO ORDER: Chair, Mike Davis, called the meeting to order at 5:01 p.m. A quorum
was present.

ADMINISTRATION:

June 20, 2016 Minutes: Mike Davis presented the June 20, 2016 Minutes for approval.

Dave Reh made a motion to approve the June 20, 2016 Minutes. Laura Pedersen seconded the
motion. Motion carried.

Invoices for payment: Michael Wojcik presented for approval, twenty-four invoices for
payments totaling $73,130.21; eighteen invoices totaling $60,876.85 for the Airport and six
invoices for the Agency in the amount of $12,253.36.

Laura Pedersen made the motion to approve the payments of the above referenced invoices.
Dave Reh seconded the motion. Motion carried.

Dave Reh asked if the fuel purchases could be split into a different block. Mike Manikowski said
it may be helpful for the Board to see fuel sales as well. Jim Dolan said he could present the
information in whatever format and frequency desired.



Lew Zulick entered the meeting at 5:05 pm.

NEW BUSINESS:

Thompson Grain Request: Suzanne Vary explained that Duane Thompson of Thompson Grain
would like to expand their loading facilities where they load rail cars with grain in their locations
in the Villages of Manchester and Clifton Springs. The railways right of way was transferred
back to Finger Lakes Railway Corp. However; the transaction has not been recorded yet because
it is being reviewed by the National Transportation Safety Board. They have to approve it before
the transaction is official. Therefore; technically the IDA still owns the railway. The IDA must
give permission to allow Thompson Grain to expand on the rail sidings in the Villages of
Manchester and Clifton Springs. Thompson Grain is in the process of gaining approvals from

the Planning Boards in each village to gain approval to do the construction.

Jim Coniglio stated that the Surface Transportation Board application cleared last week. He
thinks all the transfer documents, the lease/lease back documents will be recorded this week,
permitting it to be closed out from a title standpoint. He explained the IDA will have to agree to
a sublease but then it would be a lease holder agreement directly between the railroad and
Thompson Grain.

Jim Coniglio stated that the resolution will be to give the approval however the structure will be.
He stated that the IDA is lessee now; the IDA needs to consent to the railroad leasing whatever it
is the IDA would be leasing to them. Suzanne Vary noted that the IDA received two letters of
support from Finger Lakes Railway Corp. for Thompson Grain for both the Manchester and
Clifton Springs locations. They would like to see this project go through because it would be
more business for the railroad too. Laura Pedersen stated that she will abstain from voting
because Pedersen Farms does business with Thompson Grain.

Lew Zulick made a motion to approve the proposed subleasing of the parcel or parcels requested
by Thompson Grain for the expansion of their loading facilities in the Villages of Manchester
and Clifton Springs. Kelly Mittiga seconded the motion. Motion carried with one abstention.

OLD BUSINESS:

Airport Update: Jim Dolan of McFarland Johnson (MJ) informed the board of the status of
several projects.
Grants and Upcoming Projects

¢ New York State Aviation Capital Grants:

1. NYSDOT Awviation Capital Grant 2016 program should be out any time now. MJ
had a meeting with Mike Manikowski, Zach Staff and the Airport Committee to
discuss any projects at Canandaigua Airport that would be a good fit for this
program. Changes to this year’s program include an increase in the maximum per-
project grant of $1.5M in NYS share. They also doubled the overall amount of
money available from $10MM to $20MM.

Current Projects
e Airport Master Plan Update:



— The forecast development is complete and being reviewed internally.

— The next step is scheduling the second TAC meeting, and MJ is looking at
early September to hold that event.

e Jet-A Fuel Tank:
e Change Orders:

— Change Order No’s. 1 & 2 have been authorized by NYSDOT, and

LaValley Brothers Construction will proceed with work in those change orders.
e AvGas Mechanical Equipment Issues:

e Equipment has experienced some significant mechanical issues and resultant
down time with the new fueling equipment on the AvGas side. The
primary culprit appears to be a flow meter that has failed numerous times.
MJ has worked nearly non-stop with the general contractor, flow meter and
pump set fabricator to resolve this issue. MJ met on site Wednesday morning,
July 20™ with the general contractor, pump set fabricator and will be proposing
a permanent resolution.

e The new AvGas pump is being replaced as the one furnished with the new
equipment is leaking some fuel and grease.

e Sanitary Sewer:

e A bid opening was held Thursday, June 30th and no bids were received.

e Project has been reissued for bid and bids were opened Friday, July 22nd.
(The low bidder was Villager Construction).

e MJwould like to propose a resolution to award the contract to Villager

Construction in the amount of $474,271.60, pending concurrence of NYSDOT

Aviation Bureau.

Kelly Mittiga made a motion to accept the Sanitary Sewer Bid from Villager

Construction in the amount of $474,271.60. Lew Zulick seconded the motion.

Motion unanimously carried.

e Fuel Sales:
Jim Dolan reviewed the Fuel Sales for June 2016.
e Fuel Supplier

e Theswitch over to World Fuel Services was completed on Monday, July

11th. Delivery of the new fuel truck was taken at the same time.

Airport Management
e The Airport Committee met and will be looking at a fifteen month agreement to
line up more appropriately with the anticipated strategic asset manager in the
future. The committee has recommended a 15 month extension with two
additional three month options. The program will be refined and be brought back
at the August meeting for final approval.

e Airport Budget / Progress Report: Jim Dolan reported that they are in good shape to
close out with year three agreement reported on the monthly progress and budget report.

Ikonig (B-R Carts) Update: Jim Coniglio explained that Ikoniq has been behind on their
PILOT payments. On June 7", a demand letter was sent to lkonig for the amount that was in




default or the PILOT agreement would be terminated. A response was never received. Melissa
Doyle called Ikoniq on behalf of the taxing jurisdictions and still no payments have been
received. Mr. Coniglio noted the importance of keeping good relations with the taxing
jurisdictions. He stated that the Board is in a discretionary position. He explained the different
options the Board could take concerning the termination of the PILOT agreement. He also noted
from an ABO standpoint, that benchmark will need be addressed as well. Following careful
consideration, Lew Zulick made a motion to terminate the existing Payment in Lieu of Taxes
Agreement and to authorize Counsel to enforce the Agency rights under the Agreement.

Kelly Mittiga seconded the motion. Motion unanimously carried.

ADJOURNMENT: Dave Reh made a motion to adjourn the IDA meeting at 5:43 pm. Laura
Pedersen seconded the motion. Motion carried.

Respectfully submitted,
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