AGENDA
JOINT MEETING
FINANCIAL MANAGEMENT & PUBLIC WORKS COMMITTEES

July 27, 2016 at 2:00 p.m.

3019 County Complex Drive
Conference Room 205

I

Review of the proposed CIP for 2017-2022




TAX RATE IMPLICATIONS OF CAPITAL IMPROVEMENT PLAN

PROJECT 2016 2017 201 2019 2020 2021 2022
Repayment of Debt: 742,204 | 741,455 1,003,509 | 1,043,124 | 991,003| 902,998 | 876,452
(All FLCC)
Current Appropriations:
74 Ontario St. Renovations 700,000 § 1,166,000 800,000
Building 3010 100,000 1,250,000 450,000
Sheriff's Firing Range 300,000 500,000 113,925
Burn Building 80,000
Sand Bag Machine & Bags 38,021
Hopewell Master Plan Improv. 300,000 200,000 200,000 200,000
Asbestos Assessment Project 50,000 50,000
Buildings 1,037,000 1,395,000 1,498,000 1,168,000 875,088 | 1,323,088 561,088
Safety Improvements 245,000
Bridges 37,600 261,318 157,520 20,000 118,700 49,936 72,352
Highway Projects 3,629,586 | 2,221,250 3,255,000 § 3,291,086 | 3,020,086 | 3,017,286 3,300,526
Technology 330,000 60,000 250,000 500,000 180,000 300,000
RAIMS Book Scanner 34,000
(2) Breathing Air Systems 23,558
Integrated Jail System Upgrade 350,000
Public Safety Equip 597,500 445,750 420,188 512,720 278,483 279,657
Geneva 911 & Dispatch Transition 30,000
Aerial Photos 70,000 70,000 70,000 70,000 70,000 70,000 70,000
County Fleet Purchase 1,120,000 1,114,013 1,126,531 1,100,000 1,100,000 1,110,000 1,110,000
FLCC Capital Maint & Other 600,000 753,500 997,000 952,500 875,000 500,000 750,000
TOTAL TAX LEVY EFFECT OF
CAPITAL IMPROVEMENT PLAN 8,929,411 9,394,036) 11,216,958] 9,328,823) 7,942,687] 7,551,791) 7,370,075
Tax Levy Effect Per Thousand
Of Current CIP (1) 1.0388) 1.0820 1.2792 1.0533 0.8879 0.8359 0.8157
Appropriated Sales Tax Revenue (7,274,000)} (7,223,000) (8,060,000)r (5,078,000)] (3,649,000)] (3,215,000)f (2,990,000)
Net Tax Lexy 1,655,411 2,171,036 3,156,958 | 4,250,823 | 4,293,687 | 4,336,791 4,380,075
Revised Tax Levy Effect per
Thousand of Current CIP 0.1925 0.2500 0.3600 0'4800F 0.4800 0.4800 0.4800§
TAX LEVY CHANGE FROM (712,245) 515,625 985,922 1,093,865 42,864 43,104 43,284
PRIOR YEARS
TAX RATE CHANGE PER (0.09) 0.06 0.11 0.12 - - -
THOUSAND FROM PRIOR YEARS

(1) Tax rate is based on $8,596,261 valuation for 2016 with an estimated 1% increase 2017-2022.

Proposed 2017-2022 CIP
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2017 Proposed Fleet
Estimated by Department

ORIGINAL REVISED
DEPARTMENT PROPOSED VEHICLE 2017 2017 REPLACED EQUIPMENT
PROPOSAL PROPOSAL
Highway Loader 195,000 220,000 1997 John Deere Loader (#0015)
10 Wheel Dump Truck 168,000 175,000 2005 10 Wheel Dump Truck (truck #9)
Track Drive - 19,000 2013 Skid Steer Loader (#0223)
F250 Extended Cab 4x4 w/ v plow 39,000 - 2009 F250 Pick Up (#2752) (replaced in 2016 w lease)
Lease - SUV (Highway Eng) 32,000 8,445 #2767
Lease - F250 Extended Cab 2wd 30,000 7,245 #2754
2016 Leases - 24,448
Total Highway Equipment Budget for 2017 464,000 454,138
Contribution from (to) Reserve 64,000 59,138
Tax Levy y to support Highway Vehicle P 400,000 395,000
SEWER DISTRICTS
CANANDAIGUA SEWER DISTRICT
Sewer TV Truck 250,000 250,000 1995 Sewer TV Truck
Lease - F450 w Crane - 5,279 #3317
2016 Leases - 12,047
250,000 267,326
HONEOYE SEWER DISTRICT
Total Sewer (G Funds) Equipment Budget for 2016 250,000 267,326
Tax Levy Based Vehicle Purchases
Original: Revised:
BUILDINGS & GROUNDS
Multipurpose Sidewalk Machine same 28,000 32,000 2003 Toro Mower (#1543)
Mini-loader with attachments - 85,000 2008 Tractor Loader (#1560) (to Parks)
1/2 Ton Passenger Van 27,000 - #1585 (replaced in 2016 w lease)
2 - 3/4 Ton Pickup w Plow 73,000 - #1541& #1502 (replaced in 2016 w lease)
Lease - F250 - 9,979 #1559
2016 Leases - 30,293
Subtotal 128,000 157,272
OFFICE OF THE AGING
2016 Leases - 4,132
Subtotal - 4,132
ANIMAL CONTROL Lease -1/2 Ton Pickup 30,000 6,107 #4014
Lease - F150 - 6,783 #4015
Less: Reserve Funding (30,000) (12,891)
Subtotal - -
ECONOMIC DEVELOPMENT
Lease -Impala 29,000 5,395 #3706
Subtotal 29,000 5,395
AQUATIC WEEDS
Lease - F250 - 7,179 #3813
Subtotal - 7,179
PARKS
Tractor Loader (#1560) from B&G - -
Electric Salt Spreader - 4,000
Subtotal - 4,000
PUBLIC HEALTH
Lease - Malibu - 4,379 #2636
Lease - Focus - 3,531 #2640
- 7,910
Dss 2016 Leases - 4,782
Code Enforcement 2016 Leases - 5,119
Subtotal tax levy (before Public Safety) 157,000 195,789
Original: Revised:
SHERIFF 3 Unmarked Patrol Lease -3 Unmarked Patrol 75,000 16,186 #1271, #1324, #1327
5 Patrol Sedans 6 Patrol Sedans 198,750 239,000 1-2009 (#1282), 4-2011 (#1312, 1311, 1318, 1308),
4 Patrol SUV (ID & Sergeants) 5 Patrol SUV 168,000 208,000 2-2012 (#1328, 1330), 1-2010 (#1285)
1 Ton MRV Pickup Lease - 1 Ton MRV Pickup 38,000 7,245 #1264
1SUVK9 1SUV K-9 43,000 50,000 2001 Tahoe #1317)
Less: Grant Funding - (50,000)
Lease - F250 - 8,445 #1283
2016 Leases - 10,238
Subtotal 522,750 489,114
911 Lease - Impala - 5,395 #1223
- 5,395
Probation 2016 Lease 40,000 6,052
40,000 6,052
JAIL Lease - Suburban 42,000 7,785 #1305
2016 Lease - 14,878
42,000 22,663
Subtotal tax levy of Public Safety. 604,750 523,224
Total Tax Levy Fleet Budget (incl. Pub Safety) for 2016 761,750 719,013
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2018 Proposed Fleet Purchases
Estimated by Department

ORIGINAL
DEPARTMENT PROPOSED VEHICLE 2018 REPLACED EQUIPMENT
PROPOSAL
Highway Gradall 385,000 2000 Gradall (Truck #12)
10 Wheel Dump Truck 175,000 2006 10 Wheel Dump Truck (Truck #3)
Lease - (3) F250 with plow 27,722 #2753, #2755, #2759
Lease - (2) Colorado 11,289 #2756, #2761
2016 Leases 24,448
2017 Leases 13,691
Total Highway Equipment Budget for 2018 637,150
Contribution from (to) Reserve 242,150
Tax Levy necessary to support Highway Vehicle Purchases 395,000
CANANDAIGUA SEWER DISTRICT
Lease - F150 5,740 #3306
2016 Leases 12,047
2017 Leases 5,154
Subtotal 22,941
HONEOYE SEWER DISTRICT Lease - F250 10,146 #3508
Total Sewer (G Funds) Equipment Budget for 2018 33,087
Tax Levy Based Vehicle Purchases
BUILDINGS & GROUNDS
Lift Platform 90,000 1997 45' Lift
Line Striper 9,000 2012 Line Striper
Deck Over Trailer 15,000 2007 Deck ver Trailer (#1555)
Utility Vehicle 13,000 2008 John Deere Gator
Lease - E250 Cargo Van 6,000 #1569
Lease - E350 5,427 #1570
Lease - (2) F250 18,694 #1571, #1572
2016 Leases 30,293
2017 Leases 7,354
Subtotal 194,768
ECON DEVELOPMENT 2017 Lease 5,270
ANIMAL CONTROL 2017 Leases 11,141
Less: Reserve Funding (11,141)
Subtotal 2
CODE ENFORCEMENT 2016 Lease 5,119
PUBLIC HEALTH 2017 Leases 7,660
AQUATIC WEED 2017 Lease 6,304
OFFICE OF THE AGING Lease - Express Van 6,980 #2904
2016 Lease 4,132
Subtotal 11,112
DSS Lease - (2) Grand Caravan 10,379 #3124, #3125
2016 Lease 4,782
15,161
Subtotal tax levy vehicles (before Public Safety) 245,394
SHERIFF Lease - (5) Unmarked 27,732 #1273, #1301, #1302, #1325, #1346
5 Patrol Sedans 205,000 1-2011, 3-2012, 5-2013
4 Patrol SUV (For ID Techs & Sergeants) 173,000 (for 9 Patrol vehicles)
2016 Leases 10,238
2017 Leases 29,501
Subtotal 445,471
JAIL 2016 Leases 14,878
2017 Leases 7,660
Subtotal 22,538
EMERGENCY MANAGEMENT Lease - Tahoe 6,806 #2009
911 2017 Lease 5,270
PROBATION 2016 Lease 6,052
Subtotal tax levy of Public Safety 486,137
Total Tax Levy Vehicle Budget (incl. Public Safety) for 2018 731,532
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Ref. Estimated Funding 2017 2018 2019 2020 2021 2022
# Cost Source
Major Renovations :
CR1-03 74 Ontario St. Renovation 1,966,000 Tax Levy 1,166,000 800,000 - - - -
2,200,000 CPR 2,000,000 200,000 - - - -
CR2-07 Buildings 3010 1,800,000 Tax Levy 100,000 1,250,000 450,000 - - -
HMP3-03 Sheriffs Firing Range 613,925 Tax Levy 500,000 - 113,925 - - -
800,000 Grant - 200,000 600,000 - - -
HMP1-04 Hopewell Master Plan 900,000 Tax Levy 300,000 200,000 200,000 200,000 B -
- CPR - - - - - -
CR2-14 Asbestos Assessment Project 50,000 Tax Levy - 50,000 - - - -
CRO1-14 Bum Building 80,000 Tax Levy 80,000 - - - - -
Buildings & Maint, Parks:
B, HF, & CP 6,820,264 Tax Levy 1,395,000 1,498,000 1,168,000 875,088 1,323,088 561,088
170,000 CPR - - 170,000 - - -
120,000 Reserve - - - 120,000 - -
50,000 State 50,000 - - - - -
Sewer Systems :
S 4,591,500 Fund Revenue 926,500 1,085,000 1,260,000 640,000 405,000 285,000
Safety Improvements :
HS - TaxLevy - - - - - -
- CHIPS - - - - - -
2,221,560 Federal Aid 185,130 117,810 1,918,620 - - -
246,840 State Aid 20,570 13,090 213,180 - - -
90,000 Capital Project Funds 90,000 - - - - -
Bridges :
BR 679,826 Tax Levy 261,318 157,520 20,000 118,700 49,936 72,352
7,776,516 Federal Aid 3,819,052 2,049,120 - 1,579,192 119,744 209,408
1,384,306 State Aid 713,447 374,760 - 296,009 - -
- CHIPS - - - - - -
Roads :
HR,R, & HC 18,105,234 Tax Levy 2,221,250 3,255,000 3,291,086 3,020,086 3,017,286 3,300,526
3,135,840 Federal Aid 1,900,000 - - - 44,800 1,191,040
377,070 State Aid 168,750 - - - - 208,320
- Reserve - Roads & Bridge - - - - - -
10,373,484 CHIPs 1,728,914 1,728,914 1,728,914 1,728,914 1,728,914 1,728,914
7.000,000 CPR 2,250,000 1,750,000 1,500,000 1,500,000 - -
Major Purchases:
EQ IS/Technology ltems 1,290,000 Tax Levy 60,000 250,000 500,000 180,000 300,000 -
550,000 Reserve 350,000 150,000 50,000 - - -
1,800,000 SWLR 1,500,000 300,000 - - - -
EQ08-04 Aerial Photots (Reserve Contribution) 420,000 Tax Levy 70,000 70,000 70,000 70,000 70,000 70,000
RAIMS Book Scanner 34,000 Tax Levy 34,000 - - - - -
Hiliside Tank Seneca Co Simulcast Sys 1,058,000 Grant 1,058,000 - - - - -
Mary St Simuclast Deployment 633,000 Grant 633,000 - - - - -
Replacement of (2) Breathing Air Sys 23,558 Tax Levy - 23,558 - - - -
Integrated Jail System Upgrade 350,000 Tax Levy - - - - - 350,000
Public Safety Equip/Contribution to Rsv 2,534,298 Tax Levy 597,500 445750 420,188 512,720 278,483 279,657
453,500 Reserve - - 387,500 66,000 - -
County Fleet Purchases :
M 6,660,544 Tax Levy 1,114,013 1,126,531 1,100,000 1,100,000 1,110,000 1,110,000
585,413 Fund Revenue 267,326 33,087 50,000 50,000 135,000 50,000
- State & Fed Aid - - - - - -
50,000 Grant 50,000 - - - - -
249,320 Equipment Reserve 72,029 263,291 119,000 (57,000) (108,000) (30,000)
FLCC:
FLCC 5,038,000 State Aid 753,500 997,000 1,162,500 875,000 500,000 750,000
4,828,000 Tax Levy 753,500 997,000 962,500 875,000 500,000 750,000
125,000 FLCC - - 125,000 - - -
85,000 Grant - - 85,000 - - -
- Bonding - - - - - -
TOTALS : 98,319,998 27,188,799 19,375,431 17645413 13,749,799 9,474,251 10,886,305
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SOURCES OF FUNDING

CAPITAL IMPROVEMENTS PROGRAM

2017- 2022
5,10, 20 Yr. FEDERAL/  FUND OR TOTAL
REF. BOND RESERVE STATE OTHER TAX PROJECT
# PROJECT ISSUE MONIES AID REVENUE LEVY AMOUNT

CR 1-03 74 Ontario Street 2,200,000 1,966,000 4,166,000
CR2-07  Building 3010 1,800,000 1,800,000
HMP3-03 Sheriff's Firing Range 800,000 613,925 1,413,925
HMP1-04 Hopewell Master Plan Improv. 900,000 900,000
B&CP  Bldg & Maint, Parks 290,000 50,000 6,820,264 7,160,264
CR02-14 Asbestos Assessment 50,000 50,000
] Sewer Systems 4,591,500 4,591,500
HS Safety Improvements 2,468,400 90,000 2,558,400
BR Bridges 9,160,822 679,826 9,840,648
HR, R, & Highway Maint./Improvements 7,000,000 13,886,394 18,105,234 38,991,628
Egc Technology 550,000 1,800,000 1,290,000 3,640,000

Burn Building 80,000
RAIMS Book Scanner 34,000 34,000
Hillside Tank Simulcast Sys . 1,058,000 1,058,000
Mary St. Simulcast 633,000 633,000
Breathing Air Systems (2) 23,558 23,558
Integrated Jail Security Upgrade 350,000 350,000
Public Safety Equip/Reserve 453,500 2,534,298 2,987,798
EQ Aerial Photos 420,000 420,000
FM County Fleet Purchase 249,320 50,000 585,413 6,660,544 7,545,277
FLCC FLCC 5,123,000 125,000 4,828,000 10,076,000
TOTALS - 10,742,820 33,229,616 7,191,913 47,155,649 98,319,998
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|Construction, Reconstruction, Acquisition, Repair, or Maintenance of Capital Projects Reserve

Ending Balance at 12-31-15

Funded - Capital Project Funds Designated by Resolution

- Funded as of 2016 CIP but not yet Transferred to a Capital Project

2016
2016
2016
2016

CR 33 Reconstruction

Hopewell Master Plan Improvements
Buildings & Grounds Transfer
SWLR Annual Payment

(830,318.00)
0.00
100,000.00
2,000,000.00

4,057,628.16

1,269,682.00

Accumulated
Balance
Available
for use in the
CIP

Funded Reserve Balance Available for Capital Project Allocation

Anticipated Use of Reserve as Scheduled by CIP 2017-2022:

2017
2017
2017
2017
2017
2017

2018
2018
2018
2018
2018
2018

2019
2019
2019
2019

2020
2020
2020

2021
2021

2022

Funded (Unfunded) Reserve Balance available for

CR 36 Reconstruction
CR 16 Preventive Maintenance
74 Ontario - Phase Il
Hopewell Master Plan Improvements
Buildings & Grounds Transfer
SWLR Annual Payment

Net planned activity in 2017
CR 33 BIN Wall Replacements
CR 33 Reconstruction - Phase 3
CR 16 Preventive Maintenance
74 Ontario - Phase Il
Buildings & Grounds Transfer
SWLR Annual Payment

Net planned activity in 2018
74 Ontario - Roof
CR 39 Reconstruction - Phase |
Buildings & Grounds Transfer
SWLR Annual Payment

Net planned activity in 2019
CR 39 Reconstruction - Phase Il
Buildings & Grounds Transfer
SWLR Annual Payment

Net anticipated activity in 2020
Buildings & Grounds Transfer
SWLR Annual Payment

Net anticipated activity in 2021
SWLR Annual Payment

Net anticipated activity in 2022

Capital Project Allocation end of 2022

Proposed 2017-2022 CIP
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(1,750,000.00)
(500,000.00)
(2,000,000.00)
0.00
150,000.00
2,000,000.00

(750,000.00)
(750,000.00)
(250,000.00)
(200,000.00)
150,000.00
2,000,000.00

(170,000.00)
(1,500,000.00)

175,000.00
2,000,000.00

(1,500,000.00)
200,000.00
2,000,000.00

200,000.00
2,000,000.00

2,000,000.00

(2,100,000.00)

200,000.00

505,000.00

700,000.00

2,200,000.00

2,000,000.00

8,832,310.16

$

5,327,310.16

3,227,310.16

3,427,310.16

3,932,310.16

4,632,310.16

6,832,310.16

8,832,310.16



[Reserve Created from Change in Sales Tax Rate

Anticipated Use of Reserve as Scheduled by CIP 2016-2021:

2016
2016
2016

2017
2017
2017

2018
2018
2018

2019
2019
2019

2020
2020
2020

2021
2021
2021

2022
2022
2022

Balance at 12/31/2015
Proposed Sales Tax Revenue used to reduce Operational tax levy
Proposed Sales Tax Revenue used to reduce CIP tax levy
Anticipated Annual Sales Tax Revenue

Net anticipated activity in 2016
Proposed Sales Tax Revenue used to reduce Operational tax levy
Proposed Sales Tax Revenue used to reduce CIP tax levy
Anticipated Annual Sales Tax Revenue

Net anticipated activity in 2017
Proposed Sales Tax Revenue used to reduce Operational tax levy
Proposed Sales Tax Revenue used to reduce CIP tax levy
Anticipated Annual Sales Tax Revenue

Net anticipated activity in 2018
Proposed Sales Tax Revenue used to reduce Operational tax levy
Proposed Sales Tax Revenue used to reduce CIP tax levy
Anticipated Annual Sales Tax Revenue

Net anticipated activity in 2019
Proposed Sales Tax Revenue used to reduce Operational tax levy
Proposed Sales Tax Revenue used to reduce CIP tax levy
Anticipated Annual Sales Tax Revenue

Net anticipated activity in 2020
Proposed Sales Tax Revenue used to reduce Operational tax levy
Proposed Sales Tax Revenue used to reduce CIP tax levy
Anticipated Annual Sales Tax Revenue

Net anticipated activity in 2021
Proposed Sales Tax Revenue used to reduce Operational tax levy
Proposed Sales Tax Revenue used to reduce CIP tax levy
Anticipated Annual Sales Tax Revenue

Net anticipated activity in 2022

Anticipated Reserve Balance as Scheduled 2022:

Annual
Activity

0
(7,274,000)

5,643,920

0
(7,223,000)

5,672,140

0
(8,060,000)

5,700,500

0
(5,078,000)

5,729,003

0
(3,649,000)

5,757,648
2,108,648

0
(3,215,000)

5,786,436
2,571,436

0
(2,990,000)

5,815,368
2,825,368

Annual
Inc (Dec)

(1,630,080)

(1,550,860)

(2,359,500)

651,003

$ 12,626,781

[1] Reserve Balance needs to be, at a minimum, 50% of the current years 'Anticipated Annual
Sales Tax Revenue Amount'. This is due to the fact that sales tax is collected quarterly

and is an unknown amount.
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Accumulated
Reserve

Balance [1]

$ 10,010,766

8,380,686

6,829,826

4,470,326

5,121,329

7,229,977

9,801,413

12,626,781

Maximum
Amount
Useable

5,629,881

5,658,030

5,672,210

5,700,572

5,729,074

5,757,720

5,786,508

Min Reserve
Balance
Needed

2,821,960

2,836,070

2,850,250

2,864,502

2,878,824

2,893,218

2,907,684

Maximum
Excess

Reserve

Balance

5,558,726

3,993,756

1,620,076

2,256,828

4,351,153

6,908,195

9,719,097
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